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I am sorry to tak

which will have all 'one stuff in . a , 
determined to keep j. K

it’could go first class. How that Ch 
I don’t have to worry aboivc tnar.

ion on any kkklf,If you vote M°r £

and to the Soc.—Treas. The Aadre 
PRESIDENTS Stan Woolston, 12832 

926^0
SEC.-THEAS»: Janie Lamb, Route 1,
DTRSCTORS: Joanne Burger, 55 B1£e ?onnet 

K Martin Carlson,1028 xmrd Av- S, , 
Janie Lamb, Route 1, Box 3$^, heisLe..!^ 
a^»yait^feft^^akdl^E6kdl!dkaBakQk5li<>- xtafecJ .u, use.....  
iikd£d33S^ . „ w-e
Gary Mattingly, 913 Pierre S c, ~ ■ »
Joe D Siclari, 1951 Meriaian Rd, Apt Ta..l^. 
Fla, 323^

Story Contest? Who i 
for one thing so theStan—Do we need to authorise the 1973 

the iudge, what are the deadline, etc, 
information can be in the Feb TnF-.
And K Carlson is still plusgingfor a life nembornhip for
qtrn Wooeto^, who has been a mainstay o- ^Fi - - - ■ ■ - ■ ...

It ’Aemoment, the membership level is roo Ion for us vO 
be able to do this.

v. of What, Moff er, is there anythingAfter you have read this ox un- » . ’

like or be willing to publish the clubu. zin-u
For the benefit of the new Director, to remind the old ones, 
the Directorate passed the follieing mo-ion^ 1 z7 •
Motion #3; Constitutional Change--Adf to Ax'ticle_ V after Sec^xon
1, to be numbered Section 2, IPmbectcmSS

TO iHE'^ilBERSlilP TO OR AKC ““
C0S8TX7X0H MUST BE PRINTED III THE UEXi hL.% 
nor" LESS THAN TWO MOIJTS^PRIOR TO ACIUA^ VOxJ n_ 
RESULT OF ACTION UNDER SECTION x OF -iIIm Aiix-^~-'^>»
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(A Note—a ballot on this will go oat jith OCT ciat i 
hope to get cut between Christmas and Hew Yea-’U;
Motion #4. Add the following to Bylaws Article III,*• 
THE CHAIRMAN OF THE DIRECTORATE SHALL ALSO KhEF A 01 TnE
BYLAWS CHANGED AND UPDATE THE 8YLAHS AT LEASTQUARTERLY.__ \ ■/ 
CHAIRMAN SHALL ALSO PREPARE A SET OF UPDATED BYLAWS OF THE C-xAI-i- 
MANS YEAR OF SERVICE AND SEND A COPY OF THESE BYLAWS^0 IRE NEW 
CHAIRMAN, AND THE NEW CHAIRMAN SHALL SEND COPIES 10 lac, BEMBEHb 
OF THE DIRECTORATE.
Motion H. Moved that wo accept members who are presently residing 
as khkk inmates in penal institutions.

There are some motions that will need to b® voted on in «-Lc 
next month or so. In the last What, Neffer, Gary made a miscue 
whan he counted Eh the votes on some of the motions. Apparently, 
he assumed you m had to have a majority of MD votes for the 
motion to be carried over, and this is not the case. >.;o uu 
motions need to x be voted on again, I am going to publish v. 
”Ka-n, along with the comments I have received on thorn, and tuun 
some revisions that I tMmk I perfor- in the hopes ef 69^^^ 
some more discussion on them, and mkeing the rovxsion^ b-t-cr 
before they are finally voted on. The comments arrived during 
th* strike and I just didn’t have the energy co leek at 
but ;hey are pertinite. it has been a long tine sinae the fir laws 
were revised, and I feel it would help if they were mad^ ^elf- 
eonsistent. Look over the changes, and tell me ^or everyone 
perfer&.bly) what you think of them, and maybe we can come up wic*. 
a good set of kkk bylaws.

In a letter to Stan, in June; Art Hayes had this to say about 
the Bylaws: Most of the By-Laws (well, ay 75% of them) cams about 
during the times I was involved in Directorate acti^ies^ Up to 
the t3me of Al L®wis, however, they were nos 9 in any c_a- , 
tec often they were lost and forgotten. He polished them up some 
and they became a ’set’of rules. It was TuAT action ^Lat ..a., 
important. Since then, they have oeen modified -li^h^ bu i-— 
never really given a polishing going over, Iney n^a jucn l 
going over, however, I would like to remind everyone una-th^e^ 
tv-Laws are not the all powerful rules that some seem to tnlgk -hem 
to“be. They have gotten the ? impression of power oocause thoy wor^ 
a coordinated set of rules. but aU they are is a set of Direct ate 
rules much of the same or similar k nature to the Direc-c.?uleS. They ^1" effect frora ye.r to year 
only by implied permission of the 5 new Directorates, 
the D-rectorate can rewrite them, throw them? out, or to 
wish with then, and net even just tne new Directorate.. a,; - — 
during the year. These By-Laws are just Direc-ora-e st 
rower only in so far as the Directorate wishes tnem -o have poW“?' 
Because they have beer published rather 
tend to consider the By-Laws on par wiGh^ne Con^-xt. v 
are nowhere near the equal of the constitaylon
(and they are useful) by the will of the Directors,c . .
tendency to be scared of revising them.
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The first motion is to change section IV, Part 2 of the $ylaw«.
It currently readst , . . .

2» The Secretary will maintain a current memoersnip rosier, 
3! and will report new memberships, renewals, and changes ox address 
to the President, Official Editor, Chairman of the wclcomni^eo, 
and such other officers as the President say direct, not less 
often than once a month.

I would like to add THE 
of the rfelco’nmittee.

EDITOR OF TIGHTBEAM after Chairman

This is what Janie does hhk now, if she would lime vho 
wording changiSEi, I*d kish like to hear hor prefex-enoe, and in 
fact any suggestions she has for improving all of Part IV c. 
the Bylaws.
The Second motion concerns Section VI. Publ cations, i • .'.he 
National Fantasy Fan. It currently reads:

■’1) The maximum amount that the Treasury will rcii&uui^e -/o 
publisher of THE NATIONAL FANTASY FAN, in addition to the cost cf 
postage, shall be 13^ per member per issue, except xor rue e. cction 
issue, the celling for which shall be 15/^ P®r member. Any unusec. 
portion of this allocation may be permitted to accumulate^ or one 
purpose cf paying for the increased size of the election issue. 
All unused funds shall revert to the Treasury at tne end of yes ( 
year. Postage is to be paid for ^tt no more than cne ^rd C Lass 
rate, unless the President s directs the Official Editor otherwise.

(2) The Official Organ shall contain a list of new memoers 
and renewals, as reported by the Secretary-Treasurer; annual 
publication of the institution of the TWF;and annual pttblicavion 
o^ a roster of the membership. , u

(3) The President nay require the publisher co make up uo 
25 additional copies, to be kb kept on hand or sent whore the 
President may direct. The cost cf these copies will be re-iW 
imbursed atthe same rate as the other copies made, in addition uo 
any actual postage expense Inc erred in sending them trnere une 
President may direct.
I wanted to as put the same provisions for TNFF that arc presently 
in the Bylaws for TB, by adding to khk this section uhe following 
parts: , , , ,(4) If the official organ does not appear as scheduler!-- 
within the month in which it is due—the sum allocated sr its 
publication will revert back to the Treasury and may not be allowed 
to accumulate* However, the Directorate may vote to nay for any 
TNFF that does actually appear, however late, upon petition by one 
O^icial Editor giving extenuating circumstances.

(5) The Stand-by Editor is to be compensated for any issue 
of the TNFF which he publishes, providing that such publication 
occurs within two months of the originally scheduled da ,e o- 
publication, in a sum not to exceed khk that which would have been 
due the originalky-designated publisher, upon presentation o. an 
itemized bill to the Secretary-Treasurer.

presenvavj.cn




(6) The publisher of TDFF will be i . ‘ .d by the Treasurer 
up to the stated limit upon presentation e" an itemized bill to the 
Secretary-Treasurer,

Art Hayes had some very good comments about this sootier, 
and they also apply to part 2, on Tightbeam:

"A missed issue is a missed issue and Di??sct orate action to 
pay for a late issue should actually be rarely ^ivon. An example of 
where it might, is if the Editor has most of the isst*e done, all 
stencils cut, has purchased the paper and ink necessary, but is 
possibly an extra ten days late in mailing it out, then he should 
be reimbursed. I would suggest that ONE copy of TUFF bo sent first 
class to someone named for the job to show as closely as possible 
the actual mailing date. If that person did not receive a copy by t 
the 20th of the month, a notice to MOLD be sent airmail to the editor, 
by that person, on receipt ef which he better (the editor) 
send an explanation in one quick hurry. After the end of the 
month, no authorization to be given bjr the Directorate under any 
condition.

The Stand-by Editor should NOT be authorized to publish an 
edition unless word is received from the official editor that he 
is unable to publish, or unless the President removes the Official 
Editor from the job. Theoretically, the official edition might bo 
three months late and bo paid for, while the stand-by editor might 
publish aw issue, one month late and possibly at the same time as 
the official editor publishes his editon and we end up with a 
doubling of issues. Farther restrictions should he added”

I agree with all of what Art said, and so I think I will 
withdraw (5) and resubmitfc it with the additon tsvthxxSirnc:

The Stand-by Editor is to be compensated for any issuoS&of 
TNFF which he published after authorization by the.President, 
provid&dg that such publication occursTwithin two months of"*the 
originally scheduled date of publication, in a sum not to exceed 
that which would have been due the originally-designated publisher, 
upon i^resentation of an itemized bill to the Secretary-Treasurer,

In another letter, Art Hayes said” The regulations on payment 
for TilFF. The intent was, when I was in the Directorate, that A 
TNFF that did NOT come out when it was duo, would not bo paid, 
period. And there was a budget on a specified stipend per cow and 
if the actual cost was lower, then the difference could be used 
towards a larger election or platform Issue, but that & at the 
end of the year, unused portions returned to the treasury. The 
intent was that for TB, no such accumulation would be allowed, 
missed issues, or unused parts of the allocation immediately 
became part of the treasury and not used for anything until a 
new Directorate khkkbk motion was passed to allow it. It:& didn’t 
take long that the Directorate was allowing payment without the 
itemized statements, for issues well beyond the deadlines, so that 
the deadlines as mentioned liow in the By-Law is relatively 
meaningless”

This is quite true, and how can we restate the Byalaws to 
say what we want them to say? Any suggestions? J. can always 
withdraw my motions, or we can vote them dewn.





The Third Motion, to add the fellowins 
the Bylaws:

IV of

2. Tightbeato ,(5) The publisher of Tightceam will be re;iucursea. oy , 
th© Treasurer up to the stated limit upon presentation of an itemitoa 
bill to the secretary-Treasurer.

I think I will withdraw this motion, and resubmit it with 
the following additons THE PUBLISHER OF
KEXKSKKSKRXBXXKHK AMY ISSUE OF TIGHTBEAM ME UIH.C^ hA^?.UTfcCRiZMD^ 
BY THE PRESIDENT OR WHICH CANE OUT Oft SCHEDULE dLu EE 3EIlBULm~^ 
BY THE TREASURER UP TO THE STATED LIMIT UPON PRESENTATION OF Ail 
ITEMIZED BILL TO THE SECRETARY-TREASURER.

This is what we are doing now, this just writes it down.
The fourth motion is to add the following to Section II, ihe
President pLsideat shall have a $30 contingency fund, for 
emergency use in getting out special notices »o - n? _ .
The fund to be replenished as needed by the Treasurer, upon 
submission cf an itemized publishing bill by the President or t 
designated publisher The $30 to be passed cn co each n^ p. undent 
by the old.

Art pointed out that this could be misused, but if xu is 
the Dix3ectorate e can withdraw the permission by ohano-w© 
Bylaws. and at times the President needs the mb's money when no 
has to publish an emergency issue of TNF? or has to x- ©rm the 
membership about something.

llowed

The fifth motion was to change kSecticn VI. Tigh^jeam, par^2 
(2) If the letterzine does not appear asscheuui-a — 

the month Ein which it is due the sum allocated or i^L.a 
its publication will revert back to the Treaty and nou o 
to aogumulate. I wanted to change this
OF THIS ALLOCATION HAY BE PERMITTED TO ACCUMULATE DURING THE F0- 
■f ^7, PUB OSE OF LKK3K PAYING FOR AN UNUSUALLY LAhG TIGHlJ iLL 
UNUSED FUNDS SHALL REVERT TO THE TREASURY AT THa uND 0* InE l^AR 
However, after reading Arts comments cn this subject, x nave 
changed my mind, and I am withdrawing the motion, i no longer 
think it a good idea.
The sixth motion, by Gary S Mattingly, that a constitutional change 
be brought forth for the membership’s approval: Tnat Araide 1, 
Membership, of the Constitution be changed to read:

1» An individual is a member of the Federation during 
period covered by the payment of his dues. Dues are <?3»00 f°r ■ 
first year and $3.CO each succeeding year thereof or.,...

Currently the dues are $2, and ic seems to be tuo cense y y- 
of the letters I have gotten (from only a couple ox electors 
tho) that before we can raise the dues, we shoud gst 
on an even keel publishing kkkk wise. In Stan's report vo une 
1973 Elected Six Officers, he estimates 19/>-s coses yc ce ot-oi-.u 
?600* If there is still about $900 -W tSi Treasury, taxs wil.. 
leave us a surplus of about $600 after uxie
arrives.





If this estimate is ixasy close to.what,acea 
couple of years wx we ± will have to raise a 

■ ■ -- * ’ a year when TB and
to be

1 v jrs, in 
ould perSer

to wait until wc have Bad _ 
scheduled. But this motion willn have 
it received a MD vote the last time.

riirr
n again, since

e, eonsktutional amendmentArt suggested wo night"get
authorizing the Directorate to FIX THE DUES UP 10 A C^xAIn MaaEUu 
of , say, 35. THEN, to change the dues from waa-cver cur.en­
dues are, either partly towards the Hunt, or all -Ue r^y, 
UOULD REQUIRE A UNANIMOUS VOTE of the Directorate .o mae^ sue - 
within the Constitutional limit effective. Suen an.amendment 
would still have to be subject tc mem^rshi^ 
us to e make an Increase t.hen x t was 
to go to a vote of the membership.

from whatever the curren'

justived without hal having
Ijnwwst the new vc o

be 3

of the Federation durins
dues. Dues

ARTICLE I - MEMBERSHIP:
(1) An Individual is a member 

period covered by the payment ®f his . „
Ducs cover the period from Jan 1st to Deo 3±st, and ess - 
full year’s dues may not bo accepted by the Treasury; however, a 
new member joining after the fir^ quarter ox ths year ^bm..t-lng 
dues for the following year may pay only that proper-- 
of the year. Members have the right to v®ue xn all elections 
referndums and may participets in any benefice created by -he 
organization. DIRECT0BATE> BX VOTE# ISAY AUTHORIZE AN
TTJPF'RA9E TN DUVS OF A MAXIMUM OF Si • 00 PER YEAR UP TO A PiAXIMUMDUES? SUCH D^TOFATB WTHOBI^ 
TO BE EFFECTIVE ONLY IN THE YEAR FOLLOW. NG xHAT IN WH1C IE K - 
DIRECTORATE AUTHORIZATION IS GIVEN AND MAY BE REGARDED BY a‘HE
FOLLOWING DIRECTORATE. M ..

Now this motion prevents a quick increase, and even 
an unwise directorate’s action could be cancelled, a ho Jhamxnivy 
of the Directorate vo-e being a necessity, would mamo ai- tulnK 
very carefully before authorizing such an increase.

’ In Article 1, section 2 current, to be renumcerod J.
Article II Section tc be amended to read: DECISIONS C-F THE 

DIRECTORATE ARE BY MAJORITY OF ITS MEMBERS EXCEPT IN ? ^2SpJ 
INS* INCES s BY UNAMIOUS VOTE THE DIRECTORATE MY EaFUSa hEhBELoHIP 
TO Ai^Y PERSONS EXSEE EXPEL AIJx I1EMBER BY REFUiDING Tllti BALANCE OF >"S dSsc MAY BiSoVE THE mSIBENT FEON OFFICE: AND INC£EA£E 
^S^^gR^^ICL^l.SECTION^l _ ,

like the idea, but I don’t like ttie secono. iix.hh- 
sentence in part (2). Such Directorate Authorization to bo 
effective... shoud be Suoh Directorate Authorization to become 
effective.# shouldn’t it? What do you tnxn;?





In a letter from Stan dated 9/5/72, (t/ s'^rijo was stj.ll on 
then, so it was later before I worried about the louder), aa 
suggested an addition to the By-j-aws, unaer Fi.Cu±o.- ■
AT THE INSTRUCTION OF THE PRESIDENT, THE TREASURER UILi» S^.MD FUNDS 
FOR ESTIMATED INK, PAPER. Al© POSTAGE DEPENDING ON Tnu. CUEEbNTLYb 
COUNTED MEMBERSHIP, AND MAY ALSO INCLUDE ESTIMATED FOSiAGji ccBi 
AT EK RATE THE CONSTITUTION PERMITS . LATER A LIST OF COSTS WILL 
pa SENT TO
PAYMENT TO FIT THE COMPLETE COSTS, UP TO

x5?vtE1 TO THE
THE

TREASURY
RATE THE

TO ADJUST 
CONSTITUTION

PERMITS.
He says” If Bklnk this was addea 

permit the President to see funds get to an editor,, 
leave him discretion as to how this would be handled in ds 6 , 
and whether just for basic costs of production or for mailin 
Don Franson mentioned as President he senu Ipostcards aavOQ ■ 
week at a time, with instructions that weekly reports be sen 
This feed-back is something all such offleers coula use, ana 
passing along this info weald be very helpful."

to the By-Laws, it would
but of GOUTS

1

hir

I will be hkla submitting this as a motion once a Chairman
has been elected,

And on July 36, K Martin Carlson wanted co propose: 
THE PRESIDENT AND THE SEC-TREAS OF NWF TO HAVE 
CLUB X DUES AS S LONG AS THEY HOLD K OFFICE. They both nave eno 
most important work in the club and also g spend some of choir 
own money on letters and postage, etc. Both have put n many 
hours on club work, and the small sum of Lkr cues can b~ .
bv the clube In the old days we tried to put out some oenefits 
each year to hold down the Treasury and give ohe membero u.o^ot,.!^ 
extra besides the TNFF end S TIGIITBEAE. Money that lays in tie 
bank doesn’t help the members much. It’s OK to budgetand have 
plan for the future, but generally it takes care c ii/ea. - 
was only one time that I can remember that we kkk nad -o caii xcr 
extra mene^, and that wane when. Malinger held on ro the mory,held on to the HFFF mony,
and we got thru that OK.

This is all the motions that I know of. 
or you want to submit some, let me .mow,

If you know of any others — 
please.

longer than usual, and 
or fours months ofThis WHAT NEE NEFFER is going to bo much 

that is what happens when you take three 
activity out of a year. Most of this stuff would liave been token clre of c if I hadn’t been tied up working so much overtime 
during the strike.
ilow onto another natter: HFFP HOSPITALITY BOOM at the HorldCon. 
Me didn’t have one at LAoon, because there Basn t anyone J.i- n . 
authority in that area to deal with the hotel, ana ia.s 
interested in helping us (that is the impression i got, .





The question this brings 
at HorldCons? As ee Art 

s, do *

theutility of the room is mini 
who really likes to be hos'ces;

x corn 
oshmcnts, 
sc there 
c crowds 
wcCld bo 
efrehhments

IWJ.0
itiic ■, 
ave a l.
size c

most hotels 
costs. And there

at WC’s is such that the cost of 
prohibitive, not ot mcmtr'Gn that 
that they don’t provide at theix 
slobs in such large crowds, when you geo 1500 peoplc^xn .. 
'thare are a few who don’t behav&w as they should. ~i i.e 
to~iave a KFFF room at Toronto, we need to start planning it ne 
set up a Con committee, or get Stan to set one up, 
roster of people x to be host/hostoss in the rooia au an t 
that so»t of thing. Wc do need to do some advertising a 
con. but is a Keffer room the way we want to do 1^?
a table to sell/giv© things away in the Sank Dealers rooms 
also be wasted unless we can get volunteers co man vac tsi.

:onc pla

zing 
£OUld

continuously. A^y ideas?

costing say 25/ or
Ann Ch&afccrlzin

and TivFP
Th® item up for consideration is RECRUITING 
suggested a Trial Membership, c _ _
bhfefchWk months-*so they would get one issue each ox 
Then the person with the trial membership decides whether 
wants to join or not and pays full dues. We would have to set 
up some sort of way to handle the bookkeeping and money—cut v.'a.s 
might be tne way to raise a bit of money to s pay for recruiting. 
Stan thinks it is more important to get TE and TNFF out on time 
and keen hila the membership informed and seeing s we aim all our 
information to potential members so they willntt be misinformed.. 
Am is is available to help in 3^oruiti»g; me we shcu. (rases 
or I (Stan) should) work out a plan that involves someoning o a 
simple nature0 For one thing, there is no set auoxmt for postage 
for her use in any recruiting and she s not realty ai_iuent. ^L- 
used to pay postage for things she die but now sho is ill and hoc 
exactly spry. Something can be done. Any suggestions ill -e 
appreciated. 1*11 (Stan) probably write Ideas committee ana 
see if they can hatch something. Tape Bn and Eironaay reject 
gets postage contributions $ think I’ll report there’s a commit we 
with some money for Recruiting Bu, for her use. in a future -JF? 
I can make this real by starting such a fund, without saying^who 
started it. Anyway 1 imagine I know some x^ho would sene xx m 
something, going by letters and talks at s cons.

Stan--why don’t you write up a paragraph that I can include 
either in the Oct TUFF or the Feb TNFF it if ti doesn’t get here 
in time for the Oct issue.

Art Hayes says” I am in favour of an increased membership, 
but we should have'an idea of how much of an increase we are 
piepared to accept. Second, more advertising is questionable 
value. Provide good material for distribution oy recruiters, (anu 
when I say recruiters, I mean the membership at largo) and tnc ge 
membership will provide n you with as many now or renewed members 
as can be"handled, if you advertise but don’t have anyone .capaoi 
or willing to handle the enquiries, m then the ads arc ua^tea.
£





Provide a wilMtag recruiting 
out first, inelouding postage

r<.

machinery first, then discuss 
machinery and material can be 
desirable to set it into high 
set up, it can operate in low-key k« 
unsuspecting public.

allowance zi */ 
the f inaneial 
used latex- uh:

until

rial to send 
et up the
■. Th®

ime, once it is 
sot loose on the

could be used in
Do we want to set up 

and what we want
Ann sent me several variations on a lorm tnau 
different locals, for this trial men ership. 
a Recruiting bureau? We need to discuss mh 
the Bu to do, and then we can set it up.

Art, or someHone, suggested we get every bureau headj 
out a statement of what his bureau is
think this would be a good idee,
little introductory booklet for the NF*-^ tog £ - ■ ' - *members. I would be willing to publish seen a 
in^int, if Stan or we could get such statements from eve.y

j.

Bureau head.
There was some sort of a misunderstanding involving L 

this year, but it seems to have been cleared up now, r­IX WW M 1* 1® possible . for 8'4M M=*ero io Le.

APA
everyone

cs x

9 pagOS 
soon asThis seems to be all khkk that I had to say, and it took ♦X^T I would like , to get all the ballots back as 

no-slble so we can have a Chairman as soon as and one
we "have a Chairman, w© can start voting on ^ne mo io -
before us.

Peace,

Joanns




